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SHPRGHOLQJ D +RXVH &
LWFKHQ —-QVSLUDWLRQ
ODVWHU %DWK /X[XU\
7KH /LYLQJ 5RRP

1H[W 6WHSYV
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7KHUH V PRUH WR PDNLQJ D KRPH WKBQ MRS BERRHAQULWQ D ® H

RI ZKR \RX DUH LW V SDUW RI| \RXRXGTRFH DDFHN WK H WS\ |

ORQJ GD\ DQG WKH SODFH ZKHUH \RXDWPRIOVH -DAQ G AQX VW R U A

D ORFDWLRQ WKDW VSHDNV WR \RX KRZAH WHUWH L IH 3 HKKURIPIH R/Z
DQG ZDLWLQJ IRU WKHP

2IWHQ LW WDNHV UHPRGHOLQJ DDNH[ ILWW\LRXIU VRAZIDX F

&UHDWLQJ \RXU GUHDP KRPH IURP D BBVFRENWWIUXFWX DD QM
ILITHU XSSHU DQG UHLQYHQW WKW SQUMRIAQAROULWR BRI ORIFEXN/
WKH EDWKURRP DQG NLWFKHQ IRU DVOWH\DVO HRPFRSIUFNKI XX Q VLR €
FRXSOH PLIKW SUHIHU D ELJJHU EHRGURRW R WKKI GRRGY Q"
IDPLO\ ZLWK HOGHUO\ SDUHQWY PD\ ZERUWI DDV OHVH D OR H/G
PLIKW QHHG OLWWOH PRUH WKDQ D ROQUHHBMOMU RIRW KF R WGHD
OLYLQJ DW KRPH PLIKW QHHG H[WUDHSDENEQUWSDFFE

~Q WKLV H%RRN ZH SURYLGH KHOBVXI® U @AWRRHVERQVD G 8 |
UHPRGHOLQJ SURMHFW

@
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+DYLQJ D JUHDW NLWFKHQ LV HYH
GUHDP 2QH WKDW LQVSLUHV \RX
DUWIXO GLVKHV IRU \RXU IDPLO\ V .. . QH ke
WKDW WDNHV WKH GUXGJHU\ RXW RIS K RIL - N H
GLVKZDVKLQJ DQG WKDW JLYHV \RKEE ok '

\RXU PDJLF

7KH ULJKW NLWFKHQ FDQ FRPH LQ |
VW\OH LW V DOO DERXW PDNLQJ W
\RX YH JRW :KHQ \RX UH UHPRGHO
LOVSLUDWLRQ JRHV D ORQJ ZD\ WR
NLWFKHQ \RX YH DOZD\V ZDQWHG
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WHUP 7KH VW\OH \RX VHOHF

&RWWDJH o 20G :RUOG
7UDGLWLRQDO3LRQHHU
&RQWHPSRUBUFOHFWLF
ORGHUQ ¢ SUWLVWLF
)DPLO\ )ULHQGDWXUH -QV
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8VH ZRRG IRU ZDUPWK JODVV DQG RHWRO RS WEHDIQ G ALH WRHIL
WH[WXUHV FDUHIXOO\ WRR 6PRRIKO QODLADK D) YQUFID¥W W IR Y k
ZKLOH JUDLQ\ QDWXUDO ORRNLQJ ILWMWWEIW G\WR FARHIDGH UV IRU

/1$<287 [2*-67—-&6

'KHQ \RX EX\ D KRPH \RX UH RIWHQ WWWFK HEQ VO WR KM HE[H F DX\
LVVXHV VXFK DV SOXPELQJ IRU WKH GRVW2DV KR B GHIOEL /X H. WL\
\RX ZKHUH \RX ZDQW HDFK FRPSRQHQMOWRKEHW KHELWR FRIH DR\X
HQYLURQPHQW RU D FR]\ QRRN ZKH U HF\RRZ 6 DI B VIFRG XIOIUR P QN
FRRNLQJ 7KHQ DVN \RXUVHOI D IHZ TXHVWLRQV

+RZ OXFK 6SDFH 'R - 1HHG"™

-V -W (VVHQWLDO 7R +DYH D %UHDNIDVW %DU"

:LOO D ORELOH .LWFKHQ -VODQG 2IIHU ORUH )OH[LELOLW\"
'RHV WKH 5RRP 1HHG 'LUHFW $FFHVY%WR WRE WXKWGRRNY IRU

KDWHYHU W\SH RI NLWFKHQ \RX FKRRVHY 3IDF K ZKGEY HWR K H- DC
FUHDWH WKH PDVWHUSLHFHYVY \RXU IDPLO\ HQMR\V
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2Q0H RI WKH PRVW IUHTXHQWO\ XVHG URRPV}Q
\RXUbEDWKURRPVKRXOGE%IDUHODUJX]UH@X
FDQ UHMXYHQDWH \RXU PLQG ERG\ DQG V

%DQLVK WKH NLGV WR WKHLU RZQ EDWKURRP
UHPRGHO \RXU PDVWHU EDWKURRP WR FUHDW
LOYLWLQJ YHOXH IRU \RXUVHOI
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'KHQ UHPRGHOLQJ \RX PLIJKW EHQUOLMLWNRE\WZR" $§ VSD RU D
HI[LVWLQJ ZDOOV DQG ERXQGDULHMVERERWYW BWRRIOWR ELGHW"
EDWKURRP DSSHDU PRUH VSDFLRKARYDWhi YSAGhHEIRY\WDNHXS R

XVH RI' PLUURUYV SRVVLELOLWLHY LQFOXGH DQW

FDEL VW\OH VKRZHU XQLWYV
-1 \RXU EDWKURRP LV ORFDWHG IPD]Q\I;éD [VB \S)W W K H
Nadole,

ZDOO EULQJ WKH RXWGRRUYV LQ E\Op%lﬂléal\l C%?_ IﬁUV VLC

DQG FUHDWLQJ D JUHQFK GRRU RU DDA Z2LQG, R\%/ RPRUQLQJ
WKH JDUGHQ

LWK WKH SURSHU IRUHWKRXJ|
ODNH D IRFDO SRLQW ZLWK D |x%%H%WWk|—H|D)\% U ZPRBow
SDLQWLQJ RU GHVLIQ VXFK DV RQ RXWGRRYEPPREHRRMPRoO\ S|
ZDWHUVFDSH XQEHDWDEOH DPELDQFH
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7KH OLJKWLQJ LQ \RXU PDVWHU BCHVKIUR ROAR FDLP IEW WR WKH FF
GHDO EUHDNHU &KRRVH IURP DFODRINHR LA PRIGGHQNO EDWKURF

LQFOXGLQJ b ERWDQLFDOV WR V JODPRXL
SDVWHOV OLJKWVY DQG EULJEk
e VRIW OLIJKWLQJ FKDUDFWHU RI \RXU PDVWHU E

e KDORJHQV IRU DFFHQWY RU WDVN OLJKWLQJ

e FHLOLQJ PRXQWHG IL[WXUHV gpuUU\ WKH DFFHQWY WKURXJk
* YLQWDJH VWIOH SHQGDQWYV DQG IXQFWLRQDO LWHPV VXFK

¢ UHFHVVHG OLJKWLQJ IRU DPELPRFHO Y VM OLYEKRU FRYHUL!
FKDQGHOLHUV DUUDQJHPHQWYV b

7KH W\SH RI FRPELQDWLRQ RI VW\OHV \RX VHOHFW ZLOO
PDNH DOO WKH GLIIHUHQFH ZKHQ LW FRPHV WR \RXU
EDWKURRP V DWPRVSKHUH DQG \RXU VWDWH R

PLQOG b
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KHWKHU \RXU SHUIHFW OLYLQJ URRP L
ZLWK KLJK EDFNHG HOHJDQW UHFOLQ
GHVLJQ ZLWK EHDQ EDJV IRU VHDWLQJ
JLYHV \RX WKH FKDQFH WR FUHDWH WKH
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‘H YH EHHQ PDNLQJ GHQV IRU WKRX
VLQFH WKH WLPH ZKHQ PDQNLQG Ol
DORQJVLGH KLV DQLPDOV 7RGD\ V
DUH QRWKLQJ OLNH WKHVH RULJLQ
VHUYH WKH SXUSRVH RI JLYLQJ XV
KHDUWK D VSDFH WRR UHDG PDNH
UHOD]

(19-5210(17%$//< 6281"

'KHQ \RX UHPRGHO LW V D JRRG WI
KRPH HQYLURQPHQWDOO\ IULHQGO\
RSSRUWXQLW\ WR LQVWDOO GRXEO
OLYLQJ URRP WR XVH ORWV RI QDV
WKH URRI DW MXVW WKH ULJKW SLV
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5HPRGHOLQJ \RXU OLYLQJ URRP RU HYHQ DQ RIILFH

JLYHV \RX WKH FKDQFH WR ILQDOO\ JHW ULG RI WKDW QDVW\
ZDOOSDSHU \RX MXVW NQRZ LV KLGLQJ XQGHU D IHZ

OD\HUV RI SDLQW

2SHQ XS WKH VSDFH \RX KDYH DQG PDNH \RXU OLYLQJ
DUHDV ZDUP DQG LQYLWLQJ 'HFLGH EHIRUH \RX EHJLQ
ZKDW OLJKWLQJ FRQFHSW WR XVH DQG FKRRVH IL[TWXUHYV
DQG IHDWXUHYV WKDW FRPSOHWH \RXU VHOHFWLRQ

/DNH LQWR FRQVLGHUDWLRQ WKH QHHGV RI WKH URRP
DQG ZKDW WKH URRP LV XVHG IRU b
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6R \RX YH GHFLGHG WR UHPRGHO DQG DUH |

WR JHW JRLQJ :KHUH GR \RX VWDUW DQG .

DUH WKH FULWLFDO VWHSV \RX QHHG WR FRPS(
SODQ LOQWR D UHDOLW\"
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J)LQGLQJ DQG DSSRLQWLQJ D UHSXWDEOH URIPR GRI® DUULWP RV
WUXVW ZKR FRPHV ZLWK H[FHOOH DN W IS LHUFHHQIRHV WDKQHG VRD NHNU
UHPRGHOHU WKDW KDQGOHV ERWK WKIBD G NYPS® IDIQ & KWK 8 UFFRFK;
DOZD\V D JRRG LGHD WR ZRUN ZLWK BZURKRIEM® NRIXZK Q@ HHHGWV |
WLPH WR VLW GRZQ ZLWK FOLHQWYV LQ RWK HQ M HGRP HAX &/ RH @/L \[F
DOORZV \RXU UHPRGHOHU WR VHH H[DBW®RPHKDMWQRLYIXMLEBD B
FOHDUO\ LGHQWLI\ KRZ ZH FDQ JHW WX\ PRWXW R X WXRIIL CRX D E
IRVWHUVY FROODERUDWLRQ LQ DOO SDUWV RFHRXVYV SHFPR GIRO WK
DUFKLWHFWXUDO SODQV

20H RI WKH PRVW FRPPRQ FRQFHUQMHBWVHIUOIOREZRR/XNFKLY RRBR
WDNH 7KH DQVZHU" -W DOO GHSHQWW\ WR HVY BP3HU FIDMQHGF W W HOL
GLITHUHQW YDULDEOHYV <RXU UHPRGHOHUWKBPXOBBXBNHODRR A HD {
HISHFWDWLRQV VR WKDW \RX OO0 KORJD\® ¥ SURMMHH W GEH D R |
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*LOEHUW '"HVLIQ % XLOG LV D IXOO VHUYLFH GHVLJQ EXLOG
UHPRGHOLQJ ILUP WKDW VSHFLDOL]JHVY LQ NLWFKHQ DQG EDWK
RWKHU VHOHFW UHPRGHOLQJ SURMHFWY LQ ERWK ODQDWHH DQG
6DUDVRWD FRXQWLHYV

:H DUH SDVVLRQDWH DERXW UHPRGHOLQJ KRPHV $IWHU DOO ZH
DUH KRPHRZQHUV WRR 7KDW V ZK\ LQ ZH FUHDWHG D
FRPSDQ\ WKDW RIITHUHG HYHU\WKLQJ ZH WKRXJKW ZRXOG EH
LPSRUWDQW LI ZH HQJDJHG D UHPRGHOLQJ FRPSDQ\

‘H EHOLHYH LQ D EHWWHU ZD\ ORVW RI WKH IRONV WKDW KLUH

GR QRW KDYH WKH WLPH RU VLPSO\ GR QRW ZDQW DQ H[SHULHQFH
DV SUHYLRXVO\ GHVFULEHG 7KH\ ZLVK WR GHVFULEH ZKDW WKH\
DUH ORRNLQJ IRUDQG WR KDYH VRPHRQH ZKR KDV GRQH WKLV
KXQGUHGV RI WLPHV EHIRUH JXLGH DQG DVVLVW WKHP
WKURXJKRXW WKH HQWLUH SURFHVYVY LQ D SURIHVVLRQDO PDQQHU




